	
	SuperCommunity Banks CFO Agenda

	
	The Charleston Place, Charleston, SC
September 7 - 8, 2023

(Casual attire; jeans welcome)


[Wednesday, September 6th]
	[5:45 PM]
	Meet in the lobby. 

	[6:00 PM]
	Optional dinner offsite.*


[Thursday, September 7th] 
	[7:30 AM]
	Breakfast

	[8:00 AM]
	Roundtable Discussion
•	Bring 2-3 good ideas to share with the group
•	Bring one best practice
•	Discuss an example of what not to do (disasters)
•	Bring questions you’d like to ask

	[10:00 AM]
	Break

	[10:15 AM]
	Interest risk hedging strategies

	[11:00 AM]
	Model risk management

	[12:00 PM]
	Lunch

	[1:00 PM]
	Best practices for business case management

	[2:15 PM]
	Deposit pricing – what has happened in 2023 thus far; liquidity management

	[3:30 PM]
	Adjourn

	[5:45 PM]
	Meet in the lobby. 

	[6:00 PM]
	Dinner offsite.*


[Friday, September 8th] 
	[7:30 AM]
	Breakfast – Topics for our next meeting

	[8:00 AM]
	Employee career advancement

	[9:00 AM]
	Customer value assignment

	[10:00 AM]
	Break

	[10:15 AM]
	Education and enforcement of attention to FDICIA / SOX

	[11:00 AM]
	Investments in people and systems to enhance fraud prevention proactively

	[12:00 PM]
	Adjourn



*Guests are welcome.
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