SuperCommunity Bank Peer Group Forum

Ritz Carlton Hotel, Chicago, IL
March 26-27, 2012
PAYMENTS AGENDA 
(casual attire, jeans welcome)

Sunday, March 25th  (optional)
7:00pm				Dinner off-site*

[bookmark: _GoBack]Monday, March 26th
7:30am			Breakfast
8:00				Introductions
8:10	Payment revenue in your bank (survey will be conducted prior to the meeting and shared at the session) – sources, % of total revenue
9:30	Break
9:45	Organizational and governance considerations: payments council, payment czars, other (be prepared to share your own)
11:00	Checking account product line revisions from the payments perspective
12:00pm	Lunch: Speaker: What the big banks are doing and what can we learn from their strategies
 1:00	Plastic: credit, debit, merchant, Purchasing cards, gift, GPRs, reloadable etc.
2:00	Break
2:15	Payment risk management
3:30	Adjourn
5:45	Meet in lobby; dinner off-site*

Tuesday March 27th
7:30am	Breakfast:  Goals of next meeting
8:00	Innovative payment ideas (Amazon Prime; ACH charges; Square partnerships etc.)
9:30	Break
9:45	Payments on the commercial side:  Treasury Management, commercial banking fees, correspondent banking opportunities etc.
11:15	Next twelve months outlook
12:00	Adjourn

*Guests invited

NOTE:  Bring enough copies to share, 3 hole punched	

