SuperCommunity Bank Peer Group Forum

Shutters on the Beach, Santa Monica, CA
May 17-19, 2020

CEO AGENDA
(Casual Attire, jeans and shorts welcome)

Sunday, May 16th      

2:30 pm	Updates:  What have we been up to?
					(Bring 2-3 actionable ideas or product innovations
and questions for the group and your perspective of election implications)
 5:45		Adjourn
[bookmark: _GoBack] 6:00         	 	Dinner offsite * (Restaurant = 1 Pico)

Monday, May 16th 
  7:30 am 				Breakfast 		
  8:00	M&A strategies
  9:30	Reinventing marketing
 11:00	New deposit gathering strategies , including deposit salesforces
 12:00 pm   		Adjourn
  6:00		Meet Anat in lobby
  6:15			                        Dinner off-site*

Tuesday, May 17th  
  7:30 am  				Breakfast - Planning our next meeting
  8:00	FinTech partnerships update
  9:00	Board leadership strategies
10:00					Break
10:15	Treasury Management
11:00	Three things at the top of your list for 2020-21
12:00		Adjourn

* Spouses and guests are invited


NEXT MEETING:  NOVEMBER 8-10, 2020
