SuperCommunity Bank Small Business Banking Executives Peer Group Forum

XV Beacon Hotel, Boston, MA
April 19-20, 2012
ADVANCE \d7AGENDA 

(Casual Attire, jeans welcome)
Thursday April 19th
  12:00pm



Lunch:  Roundtable Discussions 
· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask
· Share your view and practices regarding credit scoring
  4:00




Mobile banking for business banking
  5:30




Adjourn

  5:45




Meet in lobby for dinner offsite at Mamma Maria*
Friday, April 20thth 
  7:30 a.m.   



Breakfast 

  8:00 

  


Compensation plans (bring your own)
  9:15




TM – remote capture, other payments businesses, social media
10:00




Break

10:15




Business banking credit culture (bring your own policy)


11:15




Benchmarking sales metrics

12:15




Lunch

 1:00 p.m.



Using analytics to drive new business and cross-sell
  1:00




Regulatory update and government enhancement programs: news from the field
  2:00




Break

  2:15




Best practices in collaboration with retail banking and small business production
  3:00




Adjourn
* Guests are welcome to join.
NOTE: Bring enough copies for everyone, 3 hole punched

NEXT MEETING:  MONDAY-TUESDAY, OCTOBER 22-23, 2012
