SuperCommunity Bank Peer Group Forum

        Ritz Carlton Hotel, Chicago, IL
                  April 12-13, 2012
COMMERCIAL BANKING AGENDA
(Casual Attire, jeans welcome)
Wednesday, April 11th  (OPTIONAL)

  6:45




Meet in the lobby
  7:00pm



Dinner off-site
Thursday, April 12th 
   7:30 am 



Breakfast
   8:00




Roundtable Discussions 

· Bring 2-3 good ideas and best practices to share with the group

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask
· Interest on business checking?
  10:00



Break

  10:15        



Discussion resumes
  12:00 pm



Lunch
  1:00




Customer satisfaction measures
  2:15




Break

  2:30




2012 incentive plans (bring your own)
  3:45




Adjourn

  5:45




Meet in the lobby

  6:00         



Dinner off-site Roy’s* 
Friday, Apri 13th 
  7:30 am  



Breakfast: Topics for our next meeting  
  8:00




Remote access channels: Mobile banking, Online banking, remote capture
  9:30




Break
  9:45




Best practices and segmentation in specialty segments e.g. healthcare, franchise financing
12:00 pm



Adjourn   
Note:  please bring enough copies 3 hole punches with you of any materials
NEXT MEETING:  THURSDAY-FRIDAY, OCTOBER 18-19, 2012
