SuperCommunity Bank Chief Credit Officers Peer Group Forum

The Westin Gaslamp Quarter, San Diego, CA
February 9-10, 2012
ADVANCE \d7AGENDA 

(Casual Attire; jeans welcome)

Thursday, February 9th
  2:30 p.m.   



Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask

  5:30




Adjourn

  6:00




Meet in the lobby

  6:30           



Dinner off-site at *

Friday, February 10th
  7:30 a.m.   



Breakfast

  8:00 




Concentration limits and their reporting (bring yours)
  9:15




TDRs
 10:00 




Break

 10:15




Regulatory and legislative update



 11:00 




Impact of regulatory consolidation
12:00 p.m.



Lunch (discussion continued)

  1:00 




Performance metrics for credit administration: efficiency, Approvals for FTEs, Assets etc.
  2:15 




Break

  2:30 




Loan approval process
  3:15




Stress testing
  4:00




Adjourn

*Spouses and guests invited

NOTE:  Bring your favorite report.  

NEXT MEETING:  THURSDAY-FRIDAY, SEPTEMBER 6-7, 2012
