SuperCommunity Bank Peer Group Forum

Four Seasons Hotel, Miami, FL
February 2-3, 2012
ADVANCE \d7CFO AGENDA
(Casual Attire, jeans welcome)

Wednesday, February 1st   (optional)
  6:30       


             Dinner offsite*

Thursday, February 2nd 
  7:30 am   



Breakfast

  8:00        



Capital planning, impact of Basel, OCC’s NPR
  9:30




Break

  9:45




Roundtable Discussions 
· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)
· Bring questions you’d like to ask
12:00 pm



Lunch - discussion continued
 1:00




Other regulatory and legislative impact (Durbin, Dodd-Frank, CFPP, regulator consolidation, recent examination hot buttons, etc.); making up for the lost revenue
 2:30




Break

 2:45




ALLL, TDRs and other credit-related accounting issues
 4:00




Adjourn
  6:00




Meet in the lobby
  6:30         



Dinner offsite at Trulucks*
Friday, February 3rd  
  7:30 am   



Breakfast: Topics for our next meeting 

  8:00




Committee structure and roles
  9:00




What will happen to Treasuries if Europe settles it’s issues?
10:00




Break

10:15




Budgeting and reforecasting 2012
12:00 pm



Adjourn   

NEXT MEETING:  Monday-Tuesday, October 1-2, 2012
