SuperCommunity Bank Peer Group Forum

Four Seasons Hotel, Washington, DC
                        September 13-14, 2010
ADVANCE \d7CFO AGENDA
(Casual Attire, jeans welcome)

Sunday, September 12th (optional)
  6:30       


             Dinner offsite at Marcel’s*

Monday, September 13th
  7:30 am   



Breakfast

  8:00        



Speaker:  “Free checking – the next stage”*
  9:30




Break

  9:45




Roundtable Discussions 
· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)
· Bring questions you’d like to ask
12:00 pm



Lunch - discussion continued
 1:00




Fee income ideas and challenges
 2:30




Break

 2:45




Enterprise Risk Management
  5:30




Adjourn
  6:00




Meet in the lobby
  6:30         



Dinner offsite at 1789*
Tuesday, September 14th
  7:30 am   



Breakfast: Topics for our next meeting 

  8:00




Evolution of allowance for loan losses
10:00




Break

10:15




What to do with all those deposits?
12:00 pm



Adjourn   

* 
Session with CEOs 

NEXT MEETING:  MARCH 6-8, 2011
