SuperCommunity Bank Peer Group Forum
       Ritz Carlton Hotel, Chicago IL
                    June 4-5, 2012
ADVANCE \d7CFO AGENDA
(Casual Attire, jeans welcome)
Monday, June 4th
   7:30 am 



Breakfast
   8:00




Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask
· NOTE:  Prepare a brief, bullet-point summary of your update
  10:00



Break

  10:15        



Updates continued
  12:00 pm



Lunch
  1:00




Bonus plans: goal setting; payout %; all key bank positions
  2:15




Break

  2:30




Regulatory update and recent examinations 
  3:15




Capital planning, stress testing
  4:00




Adjourn

  5:45




Meet in the lobby

  6:00         



Dinner off-site* 
Tuesday, June 5th 
  7:30 am  



Breakfast: Topics for our next meeting  
  8:00




Speaker:  Distribution
  9:00




M&A topics:  loan mark accounting issues and best practices; day 2 operating issues; use of outside resources; M&A tax traps; investment portfolio tracking post-merger
10:00




Break

10:15




Liquidity contingency planning and policy
11:00




Loan growth opportunities and other earning assets
12:00 pm



Adjourn   

Note:  please bring enough copies 3 hole punches with you

NEXT MEETING:  MONDAY-TUESDAY, DECEMBER 3-4, 2012
