
SuperCommunity Bank CIO Peer Group Forum

Andaz Scottsdale Resort, Scottsdale, AZ

[bookmark: _GoBack]February 24-25, 2020
AGENDA 
(Casual Attire, jeans welcome)
Sunday, February 23rd 
 OPTIONAL, REGISTRATION REQUIRED

   5:45pm				Dinner.  Meet in the lobby.  Anat’s cell 916-717-1710
        					  
          
Monday, February 24th
 7:30					Breakfast 
  8:00 	Roundtable Discussions 
· Bring 2-3 good ideas to share with the group
· Bring one best practice
· Discuss an example of what not to do (disasters)
· Bring questions you’d like to ask
· 
10:00 					Break
10:15	Updates continued
12:00	Lunch
12:30	Impact of emerging technologies on banking – 5 year outlook
 1:30	Managing core integrations
  2:30	Moving fast at implementing new technologies
  3:30					Adjourn	
  5:45					Meet Anat in the hotel lobby	
  6:00            	Dinner offsite*    				
				
Tuesday, February 25th
   7:30 a.m.   				Breakfast - Goals for Next Meeting
   8:00					Talent acquisition and retention
   9:00					IT organization structure for the future
10:00					Break
10:15					Major projects for second half of 2020
11:00					IT risk assessments
12:00			    		Adjourn 


* Spouses and guests are invited.

  NOTE: Bring enough copies for all participants  

NEXT MEETING: THURSDAY - FRIDAY, September 17-18, 2020

