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SuperCommunity Bank CIO Peer Group Forum
 Four Seasons Troon North, Scottsdale, AZ
October 4-5, 2010 
AGENDA
(Casual Attire)

Sunday, October 3rd
  6:30pm



Dinner offsite at Heirloom
Monday, October 4th
  7:30
Breakfast

  8:00  
Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask
10:00




Break

10:15




Discussions continue

12:00pm



Lunch – Anat’s Outlook
12:45




IT org structure, functionality, sources chosen, 






handling operational cross-overs and contact 






points (Drew Young will share his service 






catalog)

 2:15




Break

 2:30




E Statements – hurdles, adoption, opposition

 3:15




Resource management (assignment to special 






projects)

 4:00




Adjourn

  6:30   



Dinner on-site*

Tuesday, October 5th
 7:30am  



Breakfast: Cornerstone’s corner

 8:00 
Effective, secure ways to introduce Gen X tools, Facebook etc. 

10:00 
Break

 10:15
Managing regulators and the changing landscape 
 12:00 pm
Adjourn    (Lunch at your leisure)

*Spouses and guests are invited

NEXT MEETING SUNDAY-TUESDAY APRIL 3-5, 2011
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