SuperCommunity Bank Consumer Lending Directors Peer Group Forum

Westin Georgetown, Washington, DC
April 16-17, 2012
ADVANCE \d7AGENDA 

(Casual Attire, jeans welcome) 
Monday, April 16th 
  7:30 a.m.   



Breakfast 

  8:00 

  


Roundtable Discussions 
· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask
· Impact of Dodd-Frank Bill on compensation
 10:00 




Break
10:15




Updates continued
12:00




Lunch: Brian Tate, Financial Services Roundtable: regulatory and legislative update
  1:00




Spring marketing campaigns (bring yours) 
  2:00




Loan origination systems for mortgages and home equities: your vendor, satisfaction levels
  3:00




Break

  3:15


 

Loan originator compensation and management
  4:00




Adjourn


  5:15




Meet Anat in the hotel lobby


  5:30            



Dinner offsite*    





Tueday, April 17th
   7:30 a.m.   



Working Breakfast - Goals for Next Meeting

   8:00




Online originations: apps and prequals, quality and volumes
10:00




Break
10:15




New products and innovative variations of existing products
11:00




Referral cross-selling tracking and compensation
12:00


    

Adjourn
* Spouses and guests are invited.
NEXT MEETING: MONDAY-TUESDAY, OCTOBER 29-30, 2012 

