SuperCommunity Bank HR Directors Peer Group Forum

JW Marriott, San Francisco. CA
March 8-9, 2012
ADVANCE \d7AGENDA 

(Casual Attire, jeans welcome)

Wednesday, March 7th 
6:15 p.m.        



Meet Anat in the Hotel Lobby

6:30           



Optional Dinner – Slanted Door
Thursday, March 8th 
  7:30 a.m.   



Breakfast 

  8:00 

  


Roundtable Discussions 
· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask
· Impact of Dodd-Frank Bill on compensation
 10:00 




Break
10:15




Updates continued
12:00




Lunch

  1:00




Multigenerational workforce management
  2:00




Succession planning for critical functions + development and training for High Potentials
  3:00




Break

  3:15


 

Dodd-Frank and executive compensation
  4:00




Adjourn


  5:15




Meet Anat in the hotel lobby


  5:30            



Dinner at Fleur de Lys*    





Friday, March 9th
   7:30 a.m.   



Working Breakfast - Goals for Next Meeting

   8:00




Directors’ compensation and evaluation
10:00




Break
10:15




Strategic plans for health care reform and cost containment
11:00




HR measures and metrics (bring your own)
12:00


    

Lunch 

12:30




Training: who, vendors, price, payback
  2:00




Adjourn 
Saturday, March 10th OPTIONAL*
 10:00 a.m.



Winery tour
   5:00 p.m.



Back in San Francisco
* Spouses and guests are invited.
NEXT MEETING: NEW YORK CITY, NY, THURSDAY - FRIDAY, SEPTEMBER 13-14, 2012 

