SuperCommunity Bank Marketing Directors Peer Group Forum
CHARLESTON PLACE HOTEL, CHARLESTON, SC

MARCH 12-13, 2012

ADVANCE \d7AGENDA

(Casual Attire, jeans welcome)
Monday, March 12th
  7:30



Breakfast

  8:00



Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask
· Marketing opportunities during acquisitions

 9:30



Break

 9:45



Updates continue

 12:00pm


Lunch 

  1:00 



Managing sales incentives
  2:00



Break

  2:15



Social media and mobile banking update; online reputation risk





management

  3:15                    

Wealth management and other non-interest income sources ideas and





marketing
  4:00



Ajourn
  5:45 



Meet Anat in lobby
  6:00    


Dinner off-site* 

Tuesday, March 13th
  7:30   



Breakfast - Goals for next meeting 

  8:00 



Managing the client experience in a multi-channel environment

  9:00



Segmentation strategy for revenue growth
10:00 



Break
10:15



Checking account update: business and retail

12:00 p.m.


Lunch with Product Management Groups. Speaker:  Guy                                  



Yalif, Marketing, Twitter

*Spouses and guests invited

NOTE:  Bring enough copies for all attendees, 3 hole punched if possible; also bring your marketing organization chart and headcount; DVD player available

NEXT MEETING:  TUESDAY-WEDNESDAY,OCTOBER 16-17, 2012
