SuperCommunity Bank Operations Executives Peer Group Forum

Four Seasons Hotel, Miami, FL 
February 27-28, 2012
ADVANCE \d7AGENDA 

(Casual Attire; jeans welcome)

Monday, February 27th 
7:30 a.m.   



Breakfast

8:00 a.m.   



Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask

10:45 




Break

11:00 




Document and record management, optical scanning
12:00 p.m.



Lunch – regulatory update

12:30




Key productivity measures (bring yours)



  1:00 




Efficiency moves: cash dispensers and recyclers; electronic signature pads etc.

  3:15




Fraud management news
  4:00




Adjourn

  6:00




Meet in the lobby

  6:30           



Dinner off-site at Trulucks*

Tuesday, February 28th
  7:30 a.m.   



Breakfast

  8:00 




Enterprise risk management and its impact on Operations
  9:15 




Break

10:30 




The future of the branch: “take two”; experience with e-statements, mobile banking, text banking
12:00 p.m.



Adjourn
*Spouses and guests invited

NEXT MEETING:  MONDAY-TUESDAY, SEPTEMBER 17-18, 2012
