SuperCommunity Bank Product Managers Peer Group Forum

Charleston Place Hotel, Charleston, SC
March 13-14, 2012
AGENDA
(Casual Attire, jeans welcome)

Tuesday, March 13th
12:00 p.m.



Lunch with Speaker
 1:00   




Roundtable Discussions

· Bring 2-3 ideas to share with group

· Bring one best practice

· Discuss what not to do (disasters)






Bring questions you’d like to ask

  2:00




Break

  2:15




Discussions continues
  4:00




Adjourn
  6:00




Dinner off-site*
Wednesday, March 14th
  7:30 a.m.   



Breakfast:  Topics for our next meeting
  8:00          



Small business products and services

  9:15




Break

  9:30




Revenue generating and cost reduction product development ideas
 10:30 




Update on online account opening and mobile banking including mobile payments

 11:30




Free checking status/migration progress
 12:00pm



Lunch

  1:00




Bank at work programs

  2:15




Private banking offering: fees charged; sales force organization

  3:15




Customer loyalty programs

  4:00




Adjourn


NOTE:  Bring the following with enough copies for all attendees, 3 hole punched if possible:

· Business case format

· Product launch kit
NEXT MEETING:  MONDAY-TUESDAY, OCTOBER 15-16, 2012
