SuperCommunity Bank Peer Group Forum

Mandarin Oriental Hotel, San Francisco, CA
March 4-6, 2012

ADVANCE \d7CEO AGENDA
(Casual Attire, jeans welcome)

Sunday, March 4th
  2:30 pm   



Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask
  6:00




Adjourn

  6:30    



Dinner offsite *

Monday, March 5th
  7:30 am   



Breakfast

  8:00        



Electronic delivery channels
  9:30




Break

  9:45




Expense focus – what is everyone doing?
11:00




Product development – new and changing
12:00 pm



Adjourn    (Lunch at your leisure)

  5:30




Meet in the lobby
  6:00    



Dinner offsite*
Tuesday, March 6th
  7:30 am   



Breakfast: Topics for our next meeting 

  8:00




Regulatory and legislative update
10:00




Break

10:15




Strategic direction for $1-10B banks – organic growth, acquisitions, MOEs…
12:00 pm



Adjourn   

* 
Session with CFOs 

NEXT MEETING:  SEPTEMBER 9-11, 2012
