SuperCommunity Bank Peer Group Forum

Four Seasons Hotel, Washington, DC
September 12-14, 2010

ADVANCE \d7CEO AGENDA
(Casual Attire, jeans welcome)

Sunday, September 12th
  2:30 pm   



Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask
  6:00




Adjourn

  6:30       


             Dinner offsite at Marcel’s*

Monday, September 13th
  7:30 am   



Breakfast

  8:00        



Speaker, “Update on payments, customer loyalty and branching"*
  9:30




Break

  9:45




Loan administration enhancements
11:00




Deposit fees
12:00 pm



Adjourn    (Lunch at your leisure)

  5:30




Meet in the lobby
  6:00         



Dinner offsite at 1789*
Tuesday, September 14th
  7:30 am   



Breakfast: Topics for our next meeting 

  8:00




Steve Bartlett, President, Financial Services Roundtable: “Legislative update”

  9:00




Deferred commercial banker compensation programs (bring your own)
10:00




Break

10:15




BOLI
11:00




Selling insurance; team selling
12:00 pm



Adjourn   

* 
Session with CFOs 

NEXT MEETING:  MARCH 6-8, 2011
