SuperCommunity Retail Banking Peer Group Forum
Charleston Place Hotel, Charleston, SC
March 15-16, 2012
ADVANCE \d7AGENDA 

(Casual Attire, jeans welcome)
Wednesday, March 14th (optional)
6:30 pm



Dinner offsite*

Thursday, March 15th
  7:30a.m.  
Breakfast 

  8:00
      


             Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask
  10:00



             
Break

  10:15




Discussions continued

  12:00       


  
Working lunch

  1:30 

       
                          Profitability analysis: branch, customer, product (bring your own)
  2:30




Small business acquisition strategies and organizational implications
  4:00




Adjourn

  6:00 




Meet in the lobby; dinner offsite*
Friday, March 16th
  7:30




Breakfast – Goals for the next meeting

  8:00 

       


Mobile banking and overall distribution update
  9:30




Break

  9:45




Incentive plans (bring yours)
 10:45




Fee income ideas 

 12:00 p.m.  


       
Adjourn
     *Spouses and guests are invited
NOTE:  Bring enough copies for everyone, if possible 3 hole punched
NEXT MEETING:  SEPTEMBER 20-21, THURSDAY-FRIDAY, 2012
