SuperCommunity Bank Risk Management Peer Group Forum

Four Seasons Hotel, Miami, FL
December 6-7, 2010
ADVANCE \d7AGENDA 

(Casual Attire; jeans welcome)

Monday, December 6th
  2:30 p.m.   



Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask

· ERM organization, management, monitoring (bring your org chart)

  5:30




Adjourn

  6:00




Meet in the lobby

  6:15           



Dinner off-site*

Tuesday, December 7th 

  7:30 a.m.   



Breakfast

  8:00 




KRI indicators: - Leading indicators; -KRI for executive management; -KRI for the board (bring your board presentation)
  9:30




Break

  9:45




ERM scorecard (bring yours)



10:45 




IT risks 
12:00 p.m.



Lunch (discussion continued)

  1:00 




Development and background of CROs
  2:15 




Break

  2:30 




Risk assessments (Business process, IT etc.)
  3:15




Concentration risk management and best practices on loan portfolio management
  4:00




Adjourn

*Spouses and guests invited

NOTE:  Bring your board presentation (blank, if you wish).  

NEXT MEETING:  THURSDAY-FRIDAY, MAY 12-13, 2011
