SuperCommunity Bank Risk Management Peer Group Forum

Westin Market Street, San Francisco, CA
May 17-18, 2012
ADVANCE \d7AGENDA 

(Casual Attire; jeans welcome)

Thursday, May 17th
  2:30 p.m.   



Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask

· We will also discuss independent market risk and capital planning

  5:30




Adjourn

  6:00




Meet in the lobby

  6:15           



Dinner off-site*

Friday, May 18th 

  7:30 a.m.   



Breakfast

  8:00 




Regulatory risk and Dodd-Frank update
  9:30




Break

  9:45




Basel II operations risk, special focus on loss management

10:45 




Emerging risks, strategic risks and event identification – how do you identify and discuss; sources for thinking
12:00 p.m.



Lunch (discussion continued)

  1:00 




Capital management and the role of stress testing in setting capital levels
  2:15 




Break

  2:30




Economic capital and operations risk
  3:15




Trends in credit risk given pressure for loan growth
  4:00




Adjourn

*Spouses and guests invited

NOTE:  Bring your board presentation (blank, if you wish).  

NEXT MEETING:  MONDAY-TUESDAY, DECEMBER 3-4, 2012
