SuperCommunity Bank Treasury Management Directors Peer Group Forum
JW Marriott Hotel, San Francisco, CA
July 26-27, 2012
ADVANCE \d7PRELIMINARY AGENDA 

(Casual Attire, jeans welcome)
Wednesday, July 25th (OPTIONAL)
7:00pm




Dinner off-site*
Thursday, July 26th
  7:30 a.m.



Breakfast

  8:00
   



Roundtable Discussions 
· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask
  9:45




Break

10:00




Discussion continued

12:00 p.m.



Lunch – New revenue sources
  1:00




Business development:  Prospecting for TM only or non-credit clients; use of call reports; sourcing deals – where from, how etc.
  2:15




Break
 
  2:30




Relationship review – process and format
  4:00




Adjourn


  6:00            



Dinner off-site*    










Friday, July 27th
   7:30 a.m.   



Breakfast – Goals for next meeting
   8:00




Small business customer service: Treasury of Consumer call center?  Why?  How to handle RDC, ACH questions etc.
   9:00




Client training best practices
 10:15


    

Break 

 10:30




Implementation structure and best practices, especially for small business
 12:00




Adjourn

Saturday, July 28th 
 9:00




Winery tour – OPTIONAL

*Spouses and guests are invited
Bring your handouts with enough copies for all, 3 hole punched.
NEXT MEETING: THURSDAY-FRIDAY, JANUARY 24-25, 2013
