SuperCommunity Bank Peer Group Forum
Four Seasons Hotel, Washington, DC
September 27-28, 2010
ADVANCE \d7WEALTH MANAGEMENT EXECUTIVES AGENDA 
(Casual Attire, jeans welcome)
Monday, September 27th 

   7:30 am   



Breakfast

   8:00




Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask



  10:00




Break

  10:15




Updates Continued

  12:00 pm




Lunch

    1:00 



Wealth Management strategic planning and scorecards (bring your own)
    2:30




Break

    2:45




Financial arrangements between the bank and affiliated RIA (i.e. determination of fee for services, cost allocations etc.
    4:00




Adjourn

    6:00




Meet in the lobby

    6:30         (Off-site)

           
Dinner at Citronelle*
Tuesday, September 28th
  7:30 am   



Breakfast – goals for our next meeting 

  8:00




Wealth Management organization (bring your org chart)
  8:45




Fee arrangements with asset managers and advisory channels
10:00




Break

10:15




Insurance as part of the model?
12:00 pm  



Adjourn
*Spouses and guests are invited.

Note:  Bring enough copies for all participants, 3 hole punched

NEXT MEETING:  THURSDAY-FRIDAY, APRIL 21-22, 2011
