SuperCommunity Bank Peer Group Forum
 Westin Gaslamp Quarter, San Diego, CA
March 29-30, 2012
ADVANCE \d7WEALTH MANAGEMENT EXECUTIVES AGENDA 
(Casual Attire, jeans welcome)
Thursday, March 29th 

   7:30 am   



Breakfast

   8:00




Roundtable Discussions 

· Bring 2-3 good ideas to share with the group

· Bring one best practice

· Discuss an example of what not to do (disasters)

· Bring questions you’d like to ask



  10:00




Break

  10:15




Updates Continued

  12:00 pm



Lunch

    1:00 



Purchasing money management firms, RIAs etc.: valuation, pricing, terms, retention, best practices

    2:30




Break

    2:45




Marketing private wealth: examples of collateral materials and presentations
    4:00




Adjourn

    6:00




Meet in the lobby

    6:30        


           
Dinner off-site*
Friday, March 30th
  7:30 am   



Breakfast – goals for our next meeting 

  8:00




Account load levels and management
  8:45




Incentive compensation update (bring your own)
10:00




Break

10:15




Wealth advisor training

11:00




Growth strategies by product line
12:00 pm  



Adjourn
*Spouses and guests are invited.

Note:  Bring enough copies for all participants, 3 hole punched. 
NEXT MEETING:  MONDAY-TUESDAY, OCTOBER 1-2, 2012, SAN FRANCISCO, CA
